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History of the program. Please mark the appropriate response (choose one):This program:
Was an original initiative of the Education Improvement Act of 1984 

Was created or implemented as part of the Education Accountability Act of 1998 

Has been operational for less than five years 

Was funded by last fiscal year by general or other funds.  

Is a new program implemented for the first time in the current fiscal year 

Other 
 
What SC laws, including provisos in the current year's general appropriation act, govern the 
implementation of this program? Provide complete citations from the SC Code of Laws including Title, 
Chapter, and Section numbers. 

The Division Of Educator Quality and Leadership is guided by numerous laws & provisos.

 
Code of Laws:(MAX. 100 characters)

59-18-1540, 59-18-1550, 59-24-5, 59-24-10, 59-24-30, 59-24-40, 59-24-50, 59-24-65, 59-24-80

 
Proviso Number:(MAX: 100 characters)

1.18, 1.43, 1.50, 1.51, 1A.23, 1A.28, 1A.34, 1A.35, 1A.56

 
 
What South Carolina regulations govern the implementation of this program? Provide specific 
references to the South Carolina Code of Regulations? 
Regulations:

R-43-50, R43-51, R43-52, R43-53, R43-55, R43-56, R43-57, R43-62, R43-63, R-43-90

 
 
Do guidelines that have been approved by the State Board of Education, the Commission on higher 
Education or other governing board exist that govern the implementation of this program?

Yes 

No 
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EIA Program Report for Fiscal Yr 2007-08

 
What are the primary objective(s) or goals of this program? Please distinguish between the long-term 
mission of the program and the current annual objectives of the program. (The goals or objectives should 
be in terms that can be quantified, evaluated and assessed.) (MAX 3500 characters) 

Long-Term Mission: To elevate and reinvigorate the teaching profession.

Current Annual Objectives: 
1.Improve operations in the Office of Educator Certification so that all educators receive 
timely and professional customer service.
2. Ensure the Division of Educator Quality and Leadership (DEQL) website meets the needs of all 
educators.
3. Improve the Program of Alternative Certification for Educators (PACE) so that more 
individuals can participate in PACE and those teachers are ready to be effective teachers.
4. Ensure our Troops to Teachers Program is highly productive, including expanding the program 
to assist military spouses.
5. Increase the number of Highly Qualified teachers in South Carolina.
6. Meet all requirements for implementing NCLB.
7. Oversee South Carolina Colleges of Education to ensure teacher education programs are 
effective.
8. Improve the Assisting, Developing, and Evaluating Professional Teaching program so that it 
provides the very best support to teachers throughout their careers.
9. Establish partnerships with state and national organizations that can collaborate with us on 
improving teacher quality.
10. Ensure the International Visiting Teachers Program is effective.
11. Explore and expand programs that provide incentives for teachers based on student outcomes.
12. Improve the Office of School Leadership (OSL) continuum of programs and services so that 
all educational leaders have appropriate opportunities for professional growth.
13. Recognize and award outstanding teachers across South Carolina.
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In the prior fiscal year, what primary program activities or processes were conducted to facilitate the 
program’s performance in reaching the objective(s) as provided in question 7? What, if any, change in 
processes or activities are planned for the current fiscal year? (Examples of program processes would be: 
training provided, recruiting efforts made, technical assistance services, monitoring services, etc. Answers 
should be specific to the process undertaken at the state level to support the objectives of the program and 
should be quantifiable Please include any professional development services provided.)(MAX: 5000 
characters)

Current Annual Objectives: 
1. The Office of Educator Certification was restructured to be more responsive.  A Call Center 
was added as were several new Certification Analysts and a new career progression path for the 
analyst.
2. The DEQL website was redesigned.
3. The staff for PACE was expanded to assist with this important and growing program.  The 
curriculum is under constant revision to ensure it is both rigorous and relevant. 
4. The Troops to Teachers program established strong relationships with military organizations 
across the state.  SC was one of the first three states in the country to add a ?Spouses to 
Teachers? component to our program.
5. The DEQL staff established and maintained a process to assist schools and school districts 
in reporting Highly Qualified teachers.
6. The DEQL staff developed a superior Revised State Plan for Meeting the Highly Qualified 
Teacher Goal which was submitted to the US Department of education.
7. DEQL staff developed and implemented an action plan to oversee South Carolina Colleges of 
Education to ensure teacher education programs are effective.
8. Major revisions were made to ADEPT to make it more beneficial and user friendly, these 
revisions were coordinated with users in schools and school districts and then piloted in 
several districts.
9. DEQL created numerous state and national collaborations and partnerships all aimed at 
improving educator quality.
10. Current Memoranda of Understanding with Spain, India, and China were enforced and a new MOU 
with France was signed.
11. DEQL with the assistance of two large federal grants significantly expanded our teacher 
incentive program.  These incentive programs were modified to meet the needs of our state.  
DEQL staff constantly monitors implementation of these programs.
12. OSL expanded the number of leadership programs and the availability of these programs all 
while refining and improving the leadership continuum curriculum.
13. Teacher recognition continued to be an important function in DEQL.  School districts were 
provided assistance in their Teacher of the Year programs, the Milken Educator awards program 
was implemented as was the South Carolina Teacher of the Year program.
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In the prior fiscal year and using the most recent data available, what were the direct products and services 
(outputs) delivered by this program? (Examples of program outputs would be: number of teachers 
attending professional development seminars, number of AP exams given and students taking AP classes, 
number of students served in the program, etc.)(MAX: 5000 characters) 

1. The Office of Certification fielded over 68,000 phone calls; fielded 69,000 e-mails; 
assisted 2,780 walk-ins, and worked 45,893 cases. The certification scanners logged 190,589 
entries into the data system. In addition, the Office of Certification created an efficient 
call-in center that fielded 36,083 phone calls.
2. The DEQL website received over 30,222,128 total hits with an average of 23,853 pages viewed 
per day. 
3. Over 1,500 individuals met the academic qualifications for PACE this year.  PACE 
participants make up 10-12 percent of all new hires in PACE approved areas.  Over 450 
individuals attained employment through PACE. While the state teaching population is 17 percent 
minority, 34 percent of PACE participants are minority.  At the same time 45 percent of PACE 
participants are male, compared to a state average of 17 percent. 
4. Since Troops to Teachers inception, 375 teachers have been hired; 80% are males; 20% are 
females; and 52% are minorities; 62% are teaching critical subject areas and 27% are teaching 
in critical geographical areas.
5. South Carolina continues to make gains on the number of Highly Qualified (HQ) Teachers.  
Since the tracking of HQ teachers began in 2003 the number of HQ teachers in South Carolina has 
increased nearly a 20%. 
6. DEQL Staff created a Revised State Plan for Meeting the Highly Qualified Teacher Goal.  This 
report provided detailed information on how our state intended to improve teacher quality and 
strive to meet goals for highly qualified teachers. 
7. DEQL evaluated five educator preparation units using the NCATE/State accreditation review 
process.  Seventeen new educator preparation programs were evaluated and approved.  Four Higher 
Education Roundtable and three Professional Review Committee meetings were conducted.  
8. During the 2006?07 school year, 53,080 educators were evaluated using ADEPT. Ninety-four 
percent of these educators met the state?s teaching performance standards. Nine school 
districts participated in the year-long pilot project for the revised ADEPT formal (summative) 
evaluation model. DEQL unveiled the revised Goals-Based Evaluation (GBE) component of the ADEPT 
System. An ADEPT reporting component to the online IHE Portal System was created. This online 
data reporting system allows institutions of higher education to report the ADEPT results for 
their student teachers.  Over 200 individuals attended ADEPT Symposia. 
9. DEQL is constantly looking for partnerships and collaborations that will strengthen educator 
quality. In June, South Carolina was recognized as the newest member of the prestigious 
National Commission on Teaching and America?s Future (NCTAF).  DEQL has established strong 
relationships with Coastal Carolina University, Clemson University, Francis Marion University, 
Columbia College, the Citadel, the Darla Moore School of Business and the College of Education 
at the USC. DEQL partnered with the School Boards Association and SCASA to deliver four 
regional trainings, Other partnerships include: the Center for Creative Leadership, SERVE, 
SREB, South Carolina Staff Development Council, the National Staff Development Council, the 
International Society for Technology in Education, the South Carolina Association for School 
Administrators, the South Carolina Alliance of Black School Educators, and the Association for 
Supervision and Curriculum Development. 
10. The International Visiting Teachers Program has experienced tremendous growth.  In 2006?07, 
the 225 teachers from India taught math, science, and special education in 32 school 
districts.  Twenty-one teachers from Spain taught ESOL and Spanish in eleven school districts.  
The Visiting Teachers Program placed the first teacher from China this year.  The MOU with 
France should produce teachers next school year and a new MOU is being developed with Taiwan.
11. The South Carolina Teacher Advancement Program (SCTAP) has earned more than $40 million 
dollars in highly competitive federal g
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What are the outcomes or results of this program? (Program outcomes can be both quantitative and 
qualitative and should address the program’s objectives. Please use the most recent data available. 
Examples of outcomes would be: results of surveys, test data, increase in minority participation, reduction 
in achievement gaps, teacher loans awarded, textbooks purchased, etc.)(MAX: 5000 characters) 

1. The Office of Certification eliminated the backlog of certification cases and is currently 
responding to certification cases in less than two weeks.
2. The DEQL website provides over 158,423 educators with access to their certification records 
as well as other pertinent information.  The website is meeting the needs of all customers.
3. Currently, PACE has over 1,300 participants. The number of participants is projected to top 
1,500 in the upcoming year.  PACE continues to produce teachers that succeed in the classroom 
at rates equal to those from traditional educator preparation program.
4. The South Carolina Troops to Teachers program ranks seventh in the nation for teacher 
placements of veterans in the classroom and is a leader in the Spouses to Teachers program. 
5. This year 95.65% of teachers in South Carolina are highly qualified. 
6. South Carolina?s Revised State Plan for Meeting the Highly Qualified Teacher Goal was one of 
only nine approved without revision by the United States Department of Education in August 2006
7. NCATE/State accreditation reviews, Higher Education Roundtable meetings, the work of the 
Professional Review Committee and DEQL technical assistance activities are having a positive 
impact on teacher.
8. The revised ADEPT system has been piloted, and is ready for statewide implementation.  ADEPT 
provides the structure for teacher induction, professional growth and evaluation.
9. DEQL has established strong relationships with school districts, local and state educational 
organizations, higher education institutions and national educational organization.   These 
collaborations and partnerships create synergy and have a positive impact on teacher quality.
10. The South Carolina has a strong and viable International Visiting Teachers Program.  
11. The South Carolina Teacher Advancement Program (SCTAP) will begin the 2007?08 school-year 
in over forty schools and ten districts across the state.  Efforts are being made to further 
expand this program and pilot other teacher incentive programs.
12. Over 560 educational leaders participated in OSL residential programs. An additional 721 
participated in short-term professional development initiatives. 
13. The South Carolina Teacher of the Year program is a world-class program that recognizes 
outstanding teachers from across South Carolina.
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Program Evaluations 
What was the date of the last external or internal evaluation of this program?

 

Has an evaluation been conducted?
Yes No 

 
If an evaluation was conducted, what were the results and primary recommendations of the evaluation?
(MAX: 2000 characters)

N/A

 
 
Can you provide a URL link, electronic version or hard copy of this evaluation to the Education Oversight 
Committee?

Yes 

No 
If no, why not?(MAX: 100 characters)
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The following questions do NOT apply to programs having a program code beginning with 01. (These 
are programs administered by or through the Department of Education. The Office of Finance at the 
Department of Education will provide answers to these questions.) If your program code begins with 
01, please hit the NEXT button below. Once you advance to the next page, hit the SUBMIT button. 
 
Please mark the appropriate response: 
 
The total amount of EIA funds requested for this program for the next fiscal year will be:

The same as appropriated in the current fiscal year’s appropriation 

An increase over the current fiscal year’s appropriation 

A decrease over the current fiscal year’s appropriation 
 
If you indicated an increase or decrease in funding for the next fiscal year, what is the total amount 
requested for this program for the next fiscal year? 

 

If you indicated an increase or decrease, please describe the reasons for the increase or decrease. How will 
the increase or decrease impact the objectives of the program as answered in question 7?(MAX: 3500 
characters)
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Please fill in the attached charts to reflect the budget for this program in the prior fiscal year and the 
budget for this program in the current fiscal year. 
     
Funding Source Prior FY Actual Current FY Estimated

EIA   

General Fund   

Lottery   

Fees   

Other Sources   

Grant   

Contributions, Foundation   

Other (Specify)   

Carry Forward from Prior Yr   

TOTAL   

 
     
Expenditures Prior FY Actual Current FY Estimated

Personal Service   

Contractual Services   

Supplies and Materials   

Fixed Charges   

Travel   

Equipment   

Employer Contributions   

Allocations to Districts/Schools/Agencies/Entities   

Other: Please explain   

Balance Remaining   

TOTAL   

#FTES   
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Data entry complete for this year. 
 
Will additional information (eg. charts, tables, graphs, etc.) be submitted under separate cover to EOC for 
this program? If so, submit to Melanie Barton at mbarton@eoc.sc.gov. The program number should be 
cited in the subject of the e-mail. 

Yes No 
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